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1. I am not enthusiastic about the proposal in general because: 

a. I doubt whether there are many or even a few high-level mathematicians 
who would be available to work on a full-time or large part-time basin only on 
AFSA's complex problems j 

b. Even if we could find them, I think their employment on such a basis 
could be construed as merely a subterfuge for circumventing Civil Service Regula- 
tions; 



c. I doubt whether the complex AFSA problems can be successfully handled 
at a large distance from AFSA. Certainly California is too far away; 



do Our experience to date leaves me a bit sceptical of the short-term 
value of the entire SCAG project or of any project like the one here proposed. 
Perhaps such projects would begin to be productive after 10-12 years. But we 
can't wait that long; 



e. If such a project is to be established, we should do it, not CIA, 
for we would be playing right into CIA hands. The project would certainly be 
quite similar to the one CIA itself proposed to AFSA about a year ago; 

f. If AFSA should establish such a project, its location should be in 
the east, possibly near or in Princeton, 

2. What AFSA might better do now is to get a sufficient number of GS-lU to 

17 positions authorized to enable us to keep shat good technical people we now 
have and to attract some we don't now have but might be able to get. We have 
recently lost Dr. Leibler; I understand we are about to lose Dr. jlCramer. AFSA-03 
is rapidly losing ground in its research personnel. < - 

3. Recommend we do nothing with Tompkins 1 proposal right now but put it 
on agenda for discussion at next SCAG meeting. 



U. Why not get AFSA-02's comments? 










WILLIAM F. FRIEDMAN 
Consultant 
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1. Mr. Bowlett received the Tompkins file as he was going on 
leave. In view of the urgency, he asked me to act for him, indicating 
his strong concurrence with i4r. I'riedaan 1 s position on the natter. 
Beyondthis it must he clear I am. speaking for myself and not I-ir. 
Bowlett . 

2. The Tompkins proposal is of course as fctr. Friedman aay3 
a thickly veiled rehash of the CIA proposal of last year prepared 
hy Br. Etigstran. Every argument used against that proposal surely 
applies here and rather than reiterate them, It would appear pre- 
ferable to combine the two files for study. 

5. I also must completely concur with iir. Friedman, I must 
differ with him. in that he states the objection much less blunt Jy 
and more diplomatically than I feel, perhaps because of his greater 
experience and greater tact. 

t. It is sy personal feeling that AFBA is not looking the 
Engsti’om-Tompkins proposal squarely in the eye, and until we do 
we are heating around the hush. 

5. The positions of Drs . Shgstrom and Tompkins in the field 
of science cannot he denied. Their selection for TiCAG is an admis- 
sion of this hy AFSA. With this recognition comes the requirement 
that we heed carefully their advice or SC AG itself is worthless. 

Both of these gentlemen, like Mr. Friedman, ere mere tactful diplo- 
mats than I and use much more polite language. 

6. Bluntly hoth gentlemen accept as fact that conditions 
are not right in AF3A for high-level cryptanalytic work. In Bpite 
of the obvious advantages of being close to traffic, close to people 
familiar with problems, etc., apparently other considerations are 
overwhelming. This, gentlemen, is appalling. The next session of 
3CAG night ho quite profitably devoted to asking 3CAG why it feels 
this way and how the situation might he corrected. 



cc : AFSA-OOT 



IBAJSK A. LAVETI 
Head, AFJA-206 
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1. It is a fact that the personnel turnover of AFSA-03 is such 
too high. It is also a fact that AFSA-03 can attract top people only 
with great difficulty. 

2. Dr. Tompkins is proposing a way around these difficulties, a 
way already exploited by the Air Force, the Navy, the Atomic Energy 
Commission, and other G o vernment agencies. 

3. An alternative would be to make conditions in AFSA attractive 
enough to keep good people and even attract outstanding newcomers. 

This is easier said than done. A few steps in this direction are 
mentioned here. 

3,1* Fay higher wages. This is the simplest but most expensive 
step. 

3.2. Raise the standard of facility at the employee's disposal 
to that of the rest of the Government. The number of 
telephones, rugs, bookcases, and private offieef per 
AFSA employee is definitely below the Government average 
for the same grades. 

3.3. Protect the employee from the frustrations of our 
continual turmoil of housekeeping details. Just by 
reading the series of directives concerning butt buckets, 
displaying badges, fastening papers on the wall, etc., one 
would conclude that the Agency was being run for the benefit 
of the security patrol, the armed guards, the painters, and 
other auxiliaries, but not for the technioal worker. 

Remember that these housekeeping directives are 9Cf> of the 
communications received by the operational employee from 
management. 

3,4* Emphasise continually that the main objective is to get 
the job done, and measure efficiency only in terms of 
accomplishment. Hhat impression would a ahoe store make 
which "to improve efficiency" sold men's shoes only on 
even days of the month and women's only on odd days? let 
this is what our proc ur ement services sire doing. 



1 



CONFIDENTIAL 



REF ID:A6594 



27 November 1951 



CONriDCNTlAt r 
OMrnnraft — 

SUBJECT: Proposal of Dr. Tompkina. 



4. This amounts to saying that morale needs raising. The low 
morale is emphasised by the fact that we are in strong competition with 
other research institutions. AFSA-03 might profitably make a study of 
what conditions pertain at those laboratories which are attracting our 
better people. 

5. In my opinion it is not pay alone which attracts the 
professional worker. No scientist of stature is willing to watch 
waste motion go unchecked just because he is paid for it. Universitya 
who pay much less than we do can attract better workers because they 
offer other things, the first of which is professional prestige • 

Respectfully, 



/b/R. Campaigns 
H. CAMPAIGNS 
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